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ANNOUNCEMENTS 
3675 Gerald L Peterson 
L :i. b 1-· a 1- y 
FACULTY SENATE 
October 24, 1988 
11401 
1. Report from the Office of International Studies was received. 
2. Comments from Vice President and Provost Martin. 
NEW/OLD BUSINESS 
3. Approved a motion to support the content and concerns voiced in 
Chairperson Krogmann's letter to President Curris regarding the 
search process for the Vice President and Provost position. 
DOCKET 
4. 466 404 Proposed Procedures for Department Head Recruitment. 
See Senate Minutes 1400 . Approved motion to request the 
Council of Deans to make available to the Senate the next 
revision of the proposed procedures. 
The meeting was called to order at 3:30 p.m. by Chairperson Krogmann in 
the Board Room of Gilchrist Hall. 
Present: David Crownfield, Susann Doody, David Duncan, Peter Goulet, 
Reginald Green, Bill Henderson, Gerald Intemann, Marian Krogmann, John 
Longnecker, Ken McCormick, Gerald Peterson, Charles Quirk, Ron Roberts, 
Thomas Romanin, Evelyn Wood, Marc Yoder, William Waack ex-officio. 
Alternates: James Kelly/Nick Teig 
Absent: Roger Kueter 
Members of the press were asked to identify themselves. Jennifer Miller 
of the Northern Iowan ,.,as in attendance. 
ANNOUNCEMENTS 
1. The Chair informed the Senate the 1987-88 annual report of the Office 
of International Studies had been received. (See Appendix A) 
2. Vice President and Provost Martin rose to address the Senate. He 
described the major budget requests for UNI and expressed his 
disappointment in the absence of the equity request among the Regent 
priorities . He also stated that a committee was currently being 
established to plan some form of observance of the founding of the 
institution. 
NEW/OLD BUSINESS 
3. Chairperson Krogmann reported she had not received a response to her 
letter to President Curris regarding the search procedures for the 
Vice President and Provost position. Senator Crownfield expressed 
concern regarding the apparent lack of involvement of the faculty in 
the selection of search committee members and stated his belief that 
the confidence of the faculty in the academic leadership of the new 
vice president and provost will be impacted by their involvement in 
the search process. 
Senator Quirk expressed his agreement with Senator Crownfield and 
inquired as to whether or not the Senate should take some action on 
the matter such as expressing a formal position through the 
communication of Drs. Krogmann and Waack with President Curris. 
Senator Goulet stated his belief that the Senate should endorse the 
letter sent by Chairperson Krogmann. Senator Roberts inquired as to 
the type of formal statement the Senate wished to make. 
Senator McCormick expressed his belief that the appointment of a 
search committee was an appropriate administrative action. Senator 
Longnecker concurred indicating he wished to be informed rather than 
having direct input into the selection procedures. 
Kelly moved, Goulet seconded to adopt the following statement: 
"The Faculty Senate supports the content and 
concern voiced in Faculty Senate Chair Marian 
Krogmann's letter to President Curris regarding the 
appointment of a search committee to replace Vice 
President and Provost James Martin." 
Motion passed, one nay vote. 
DOCKET 
4. 466 404 Proposed Procedures for Department Head Recruitment. See 
Senate Minutes 1400. 
Goulet moved, Henderson seconded a motion to move to a committee of 
the whole to discuss the proposed procedures for department head 
recruitment. Motion passed. It was agreed that a record of the 
discussion would be kept and included in the Senate minutes. 
The question of the inclusion of the requirement that women and 
protected class members on all search committees was raised. Senator 
Green expressed his belief this requirement should be included even 
though it often required extensive service by a limited number of 
individuals. 
Vice President and Provost Martin identified the possible dilemma of 
requiring inclusion while electing the committee. Senator Goulet 
expressed his belief that a combination election and selection process 
may be necessary. Senators Quirk and McCormick stated their support 
for electing the committee chair and requiring the chair be from the 
departmental faculty. 
Senator Duncan stated he did not feel the committee member from 
outside the college was necessary. Dean Uselding stated he believed 
instances exist in which it would be beneficial to have a chair from 
outside the department as well as search committee members who might 
be more experienced in the recruitment process. 
The size of the committee relative to the size of the department was 
also discussed. Senator Goulet raised concern relative to the 
inclusion of student representatives while Senator Crownfield 
expressed support for the inclusion of the student point of view. 
Senator Kelly suggested students be non-voting committee members. 
The role of the department in the review of candidate materials and in 
the selection/approval of candidates was discussed. Senator 
Crownfield stated his belief that the committee should meet with the 
entire department to discuss their recommendations. He also shared 
the input of faculty from his college who were concerned about the 
feasibility of identifying three acceptable candidates and the 
restriction on ranking the candidates. He indicated these two 
restrictions failed to acknowledge the expertise of the committee. 
Senators Goulet and McCormick concurred. Senator Roberts stated his 
belief that the lack of a numerical rating did not prevent the 
forwarding of evaluative information. 
Vice President and Provost Martin stated he believed committee 
preferences could be more meaningfully communicated in ways other than 
ranking. 
Dean Uselding expressed concern with the candidate files being made 
available to all departmental members early in the search process. He 
also expressed his concern with the application of numerical rankings 
which may lead to an election rather than an administrative 
selection. Senator Henderson stated his belief that is was 
advantageous for the committee to identify the strongest candidate and 
that input was more critical than formal ranking. 
Senator Quirk read a resolution passed by the Senate of the College of 
Social and Behavioral Sciences which supported individual 
collegiate/school policies rather than a single university developed 
policy. Vice President Martin expressed support for a single formal 
policy and Senator Goulet concurred. 
Quirk moved, Yoder seconded to rise from the committee of the whole. 
Motion passed. 
Crownfield moved, Quirk seconded, that the Council of Deans make 
available to the Senate another draft of the policy which addresses 
some of the concerns raised. 
Vice President Martin expressed his belief that counsel had been 
received from the faculty through two channels, directly and the 
Senate. Senator Goulet expressed support for the motion and Senator 
Longnecker expressed his desire to be apprised of further document 
changes. Senator Crownfield indicated the motion was not a motion 
implying faculty action on the policy but rather a reflection of the 
concern of the Senate that constituencies be represented. 
Motion passed. 
Quirk moved, Kelly seconded to adjourn. Motion passed. The Senate 
adjourned at 4:55 p.m. 
Respectfully submitted, 
~~ 
Marlene Strathe 
Secretary pro tem 
These minutes shall stand approved unless corrections or protests are 
fjled with the Secretary of the Senate within two weeks of this date, 
October 28, 1988. 
lliU University of Northern Iowa Office of International Studies Ceda.r F&Jla . lowa 5061< Telephone{3I9)273·6807. ~ 
OFFICE OF INTERNATIONAL STUDIES: REPORT TO FACULTY SENATE, 1987-1988 
OVERVIEW: 
The year 1987-1988 (this office's third) has been eventful and productive. 
In November the Senate approved a goals statement which commits the university 
to a comprehensive effort to transform faculty and student attitudes and 
opportunities toward international study and involvement. The statement places 
strong emphasis on study abroad and affiliations ~ith foreign institutions as 
primary methods in internationalizing the campus. but it also places emphasis 
on the need for strong curricular base, a larger, more effectively integrated 
and supported foreign student community, and a more fully developed program 
of international events and presentations on campus. The Senate decision on 
goals establishes directions and priorities ~hich guide the efforts of this 
office to increase the level of international activity and involvement for all 
sectors of the university. 
This basic declaration of purpose was followed by Administration decisions 
which have significant impact on how we will use our limited resources to 
accomplish these goals and the phasing of our efforts. Three of these decisions 
reflect a continuing emphasis on scholarly exchange and education development 
relations with the Peoples Republic of China: (1) the creation and filling 
of a permanent Chinese language position in the Department of Modern Languages, 
(2) the addition of another UNI supported exchange scholar position for 
Chinese university faculty (there are now seven such supported positions), and 
(3) a commitment to contribute to efforts to reform and develop secondary 
education especially in the Guangxi region of South China. These decisions 
insure a further strengthening of UNI's relationships ~ith China and also 
provide a basis for greatly widened faculty and student i~volvement both on 
our campus and at the universities administered by our three Chinese provincial 
partners. Seven UNI faculty members were active in China during the year, 
either offering specialized ins~ruction or working on various facets of educa-
tional development. 
Meanwhile, decisions made to promote student study and faculty development 
abroad are beginning to bear fruit with expanding prospects for the future. The 
London study program has been expanded from one semester operation to the full 
academic year, now in conjunction with ~he regents' systems of the state of 
Arizona together with I~a and Iowa State. Exchanges of faculty and UNI student 
study programs at the University of Klagenfurt in Austria covered the whole 
calendar year, involving 20 students, 3 UNI faculty in residence there, and 
one distinguished Klagenfurt econoaics professor teaching two courses here in 
summer, 1988. Our students also continued to participate in the strong summer 
and semester language programs in Mexico, Spain, and France. These are 
important beginnings whose lessons can assist us in broadening participation 
beyond the less than one ~~~nt of UNI students now involved and in expanding 
the scop~ of our international connections needed to establish a truly compre-
hensive study abroad program. 
Despite budget limitations a representative group of faculty members 
Appendix A 
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received support for study or conference participation abroad. A larger 
number received partial support for professional activities on campus and off. 
serving international studies purposes. The office also provided a major 
component of support for the highly successful Indian Festival held during 
September. A particularly distinguished group of European, Latin American, 
and Chinese writers were brought to the campus to present informal seminars. 
We also hosted visits by t~o delegations from China and the University of 
Valladolid, Spain. A number of tentative proposals for future programs have 
been developed in conjunction ~ith the Development Office's plans for generat-
ing ne~ fund raising. These include teacher preparation for teaching of 
foreign languages at the elementary school levels, competitive faculty develop-
ment abroad awards. student scholarships for study abroad, and a cycle of 
biennial conferences on international themes to be hosted by UNI. 
Developments in 1987-1988 promise even more activity in 1988-1989. A 
national search to replace the present acting international studies coordinator 
position was initiated in April. The selection of a permanent administrator 
is expected in the spring of 1989. We expect to develop a number of firm 
ne~ inter-institutional agreements abroad during 1988-1989. For this purpose, 
George Zucker visited four Israeli universities in July. We expect that 
earlier connections developed by Hike Millar in the Caribbean, and fritz Konig, 
Nile Vernon, Bob Decker, and Zucker in Latin America may yield new connections 
or the strengthening and broadening of established ones; e.g., Colima Uni-
versity in Southern Mexico . New or broadened agreements can begin to offer 
sound low cost study abroad opportunities for our rapidly growing number of 
foreign language students. Opportunities will also be explored for semester 
group study on the European continent espfcially in Spain, France and Germany, 
and perhaps Scandinavia and Eastern Europe. 
The ~ime also appears to be ripe for creating a new curriculum initia~ive 
in international studies. Discussions have begun examining the establishing 
of a program tentatively labeled an "International Service Major." It would 
be expected to have both liberal arts and professional studies options. Its 
core curriculum would include several courses dealing with the study of culture, 
especially comparative and cross-cultural communications approaches. It 
might also have a three-year language requirement, a study abroad component 
and perhaps a senior seminar involving joint instruction by a UNI faculty 
member and a visiting international service practitioner. Sucha major might 
effectively be developed for career preparation in business, education, 
industrial technology and other professional fields, in addition to liberal 
arts preparation. 
We also look fo~ard in 1988-1989 to a further emphasis on campus 
programs that will bring a greater number and variety of international speakers 
and visitors to the campus. This essential aspect of the International Studies 
program has been relatively neglected during the founding years of the program. 
It is n~ urgent and timely that it be strengthened and also integrated with 
the expansion of study abroad opportunities. 
SUMMARY OF PROGRAM ACTIVITY 
1. Development of Institutional Linkage Abroad: 
China: G. Intemann and J. Wilkinson investigated prospects for science and 
-3-
mathematics exchanges and collaboration in Guangxi, Hebei and Shaanxi 
provinces, October, November, 1987. 
A delegation from Guangxi visited UNI October 29-30, 1987. Expansion of 
faculty exchanges, preparations for the secondary school survey, and prospects 
for cooperation in the establishment of a Sino-U. S. education center were 
discussed. 
A delegation from Shaanxi visited UN! on November 14-16, 1987. It advocated 
closer research relations especially in science, mathematics and geography 
and offered to send qualified junior professors to teach at UNI in history, 
mathematics, and biology. Reciprocal exchange of research publications was 
agreed to. 
R. Scott presents intensive course of psychodynamics of learning to educational 
officials and teachers of Guangxi region, Nanning, January, 1988. 
L. Kavich and G. Stefanich led a secondary school survey team which examined 
six high schools in the Guangxi region in collaboration with a counterpart 
team from the Guangxi Education Commission. Their report presented evidence 
for reform and modernization. It was unprecedented in depth of detail and 
openness of responses from the officials, teachers the students interviewed, 
March-April, 1988. (A similar survey is to be conducted in six Iowa secondary 
schools in the spring of 1989). 
R. Newell and L. Kavich discussed future cooperation in educational development 
in Guangxi with senior Education Commission officials with inconclusive 
results, April, 1988. 
The Department of Modern Languages hired Wallace Sergent as Assistant Professor 
of Chinese, May 1988. He replaces Professor Tang Jian of Heilingjiang University 
who taught beginning and intermediate courses in Chinese Mandarin during 1987-1988. 
Two Chinese exchange scholars studied at UN! throughout the year: Zhan Heping 
(Shaanxi) in English and Chen Yumin (Shaanxi) in Chemistry. One exchange 
scholar received a M.A., Jian Tao (Guangxi) in Education Administration. One 
began studies in January, Dong Chun (Guangxi) in Educational Psychology and 
Foundations. In anticipation of the need to collaborate with other American 
universities as our involveaents in China expand, UN! joined the U. S./China 
Teacher Education Consortiua based at Western Kentucky University, June, 1988. 
Israel: G. Zucker consulted faculty and administrators at four Israeli 
universities regarding possible faculty exchanges and student study abroad 
opportunities. He reca.aended the programs at Haifa University as the most 
promising. 
Spain: A delegation fra. the University of Valladolid visited UNI, 
9-11, 1987. It was especially interested in exchanging faculty for 
and research collaboration. 
November 
teaching 
The joint applications for faculty exchange support by UNl and the University 
of Extreaadura was rejected, but was resubaitted for 1989-1990. 
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2. Study Abroad Programs: 
London: Nine UN! students accompanied Professor L. Kelsey as participants 
in the fall semester program in London. Its success was marred by Professor 
Kelsey's death in a motor vehicle accident in early December. Various sources 
reported that he had performed enthsiastically and well as UNI's first faculty 
participant. 
Arrangements were finalized in September, 1987 for the merging of the London 
programs run by the Arizona and Iowa State Boards of Regents universities. 
Each of the six universities is expected to provide one faculty instructor 
for the program for at least one semester of each academic year. Courses in 
four fields will be constantly offered: history, business, social science and 
English. Responsibility for filling positions in these fields will rotate 
every year between the consortia of the two states. As a result, UNI now 
offers the London program in both fall and spring semesters beginning with 
1988-1989. Ten UN! students will participate in the fall, 1988 semester. 
Austria: K. Odwarka offered a study abroad semester based at the Pedagogical 
Institute at Klagenfurt for the third consecutive spring semester. Twelve 
UN! students participated. 
American Studies for students from the University of Trieste: Arrangements 
were made for fourteen students from the School of Advanced Language Study 
of the University of Trieste to spend five weeks at UNI studying the Culture of 
the American Middle West, American Constitutional History, American Archi-
tecture, and Education in America. These courses were taught by members of 
the UN! faculty as part of a five week summer program arranged for July-August 
1988 by S. Gaies of the Department of English. 
Visiting International Speakers: 
Leonard Koza 
Pavel Srut 
Galena Artemova 
Pierre Joris 
Aqueil Ahmad 
Hernan Lara 
Wang Zengqi 
Gu Hua 
Rolf Theen 
Brown - Howbry 
October, 1987, The South Asia Festival: 
Faculty Development: 
L. Co~~~~~~eret 
A. Franco 
J. Koppensteiner 
G. Lutz: 
Europe 
South Africa 
Czechoslavakia 
Russia 
France 
India 
Mexico 
China 
China 
Russia 
China 
Speakers, dancer, films, discussions. 
CTA 
HI. 
HI. 
S/A 
$220 
150 
150 
300 
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Europe (continued} 
T. Tritle M $25C 
D. Whitnah H 32~ 
G. Zucker ML 70c $2.090 
China 
J. Chang Cheu $900 
S. Hudson ELL 425 
R. Scott EPF 1,000 
A. S\lensen ELL 300 $2,625 
Latin America 
A. Jedlicka Manafement $200 
H. Millar Hath ~550 
South Asia and Middle Ea~ 
E. Baku S/A $100 
R. Natarajan Mana_fement 50 
R. Newell H 50 
B. Nijim G 365 
J. Robinson P/R 300 
D. Vajpeyi PS 460 $1,325 
Other 
V. Hash Cont. Ed. $250 
D, McDonald HPER 100 
D. Thompson HPEI\ 300 
J. Gackenbach PsycO. 70 
A. Sunseri H 75 $795 
Appendix One: Summar y of International Studies Funding Activities, 1987-1988 
P~r Senate Report, revised, to June 30, 1988 
Principal categories: Faculty Development: $7,385 
Program Support: $11,540 
Program Development : $9,700 
Speakers: $2,700 
Hospitality: $2,300 
Regional Distribution: Faculty Dev. Program Sup. Program Dev . Speakers 
Europe 2,090 4,640 700. 
China 2,625 6,400 8, 750 
South Asia/MEa s t 1,325 500. --
Russia/SUnion -- so. --
Africa -- -- --
Other 795. -- 250. (Japan} 
Latin America 550. -- --
7,385. 11,540. 9,700. 
Other Distribution: 
Dept. of Art (Cinema UNI} $400 
Foreign Students Support 230 
Dept. of Geography Symposium 100 
Administrative Travel: 
Newell 
China 
3 U.S. Meetings 
Other Administrative Costs: 
Telephone 
Xerox 
$1,470 
$1,180 
Print Services 
Car Pool 
$730 
$2,650 
$1,400 
400 
300 
540 
$2,640 
400. 
520. 
250. 
1,130 
200. 
--
zoo. 
2,700. 
Hospitalitv 
Total 
250 . 8,080 
2,050 20,350 
-- 2,075 
-- 1,180 
-- 200 
-- 795 
-- 750 
--- ---
2,300. 33,430 
730 
2,650 
2,640 
$39,450 
,, 
' 
Appendix Two: Chinese exchange scholars resident at UNI, 1987-1988 
Guangxi Autonomous Region: Jiang Tao, Guilin Teachers University 
Studying Education Administration 
Shaanxi Province: 
Dong Chun, Guangxi University, BA 
Educational Psychology and Foundations 
College of Education 
Yumin Chen, Shaanxi Teachers University 
BS Degree, Chemistry, College of 
Natural Science 
Zhan Heping, Shaanxi Teachers 
University, BA, English 
Appendix Three: UNI students participating in London Program Fall 1987 
Name 
Shelley A. Buchan 
Julie Duke 
Melanie Galvan 
Michelle Jaquette 
Marcus Knodle 
Renee Leimer 
Gregory Martin 
Nancy Tanner 
Janna Weis 
Major 
Psychology 
Communications (Radio/TV) 
Computer Science 
Elementary Education 
Communications 
Elementary Education 
Marketing 
Accounting 
Elementary Education 
